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REGULATION (EU) No 508/2014

on the European Maritime and Fisheries Fund

(8) The European Union should, at all
stages of implementation of the EMFF, aim
to eliminate inequalities and promote
equality between men and women...



Women in fisheries, aquaculture and

Support activities

* Women are there
— Fishing, mending / reparing filets, cleaning boats
— Managing the husband business
— Processing seafood
— Selling, trading seafood

* Women are invisible
— Part time jobs
— Subsistance labour not registrered
— Not invited to public events
— Not nominated in companies’ boards
— Not invited by media to witness

e Women are not there
— Leadership position
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Few female leaders

 On the world top 100 biggest seafood companies

— Women hold 1% of top executive positions such as
president, chairperson and CEO

e QOut of a sample of 64 companies among the top 100
seafood companies

— 55% had 0% women among directors or board members

* On atotal of 621 senior leaders and board members,
58 are womeni.e. 9%

— Compared to 20% in Fortune 100 USA companies



Industry conferences: % of women speakers?

. NASF 2012 - 6%
¢ NASF 2015 - 11% (based on programme 05/09/2014)
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of activists!
* France Fisheries Forum 2011 - 0% without actions
 France Fisheries Forum 2014 - 12%
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* Global Aquaculture Alliance 2011 Forum - 5%
* Global Aquaculture Alliance 2014 Forum - 19%



Where are the women??

* FAO
— Since 1945, 8 Directors general: 0%
— In 2014, 45 directors: 20%

— 2014 FAO Fisheries and Aquaculture Department
e 3 directors: 0% |
» Officers, analysts, coordinators: 32%

N

Directors

* Clerks, typists, secretary: 89% | Middle mar
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Women are like oxygen, they are rare in altitude

% of women in the seafood industry
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but the difference is that here things can be changed



The benefits at getting more women onboard

* No (?) study in the seafood industry on this
specific topic

* Several recent studies in other industries
— Credit Suisse (2012)
— McKinsey&Cie (2013)

* They all conclude that there is an economic
benefits of having women on-board



What can be done?

* Produce and disseminate facts on inequity and
discrimination

* Produce facts on the benefits for better gender
equality
* Specific Legislation: Women Quotas

* Help women to propel themselves: Women
International Network(s)

— Aquaculture without Frontier



Women International Network

Objectives

Strategy

e 1. Accelerate the advancement of women
e 2. Develop leadership skills
e 3. Create a pipeline towards the industry

e 1. Learning: capacity improvement
e 2. Connection between women
¢ 3. Communication, internal and external

e 1. Seminars, workshop, summer university,
mentoring programmes, scholarship

2. E-platform

e 3. List of female professionals including
female speakers



Reaction from the room

What is your feeling about the position of women
in the industry in Croatia?

Is this industry welcoming young women?

In the education system, is there women
attending the programmes?

Is there any women association in the industry?
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Women International Network
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