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1. New Product 
Development

2. Gdje usmjeriti pažnju?
3. Što utječe na NPD?:

• Organizacija
• Nacionalna i

organizacijska
kultura

• Principi Industrije
4.0, strateška
važnost proizvodnje

4. Kada je razvoj novog
proizvoda holistički
proces?
• Cirkularna

ekonomija i Cradle 
to Cradle



New	product	development

Skraćeni	životni	ciklus	proizvoda
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Source: Slack et al., (2016)
Supply	chain optimisation within fixed boundaries imposed
by	other departments

Gdje usmjeriti pažnju prilikom
dizajna proizvoda?
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Razvoj novog proizvoda



Understand	
technology
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Nove tehnologije



Old	organisation Organisation	of the	
future

Organised	for	efficiency	
and	effectiveness

Organised	for	learning	
and	innovation

Culture	ruled	by	fear	of	
failure	and perception	of	
others

Culture	of	innovation,	
importance	of	risk-taking	

Process	based Project	based

Organizacija budućnosti
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Organizacija mreže

http://www.osteogrow.eu/SUMAMED
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Operations 
management

Product 
development

Sales/
marketing

The “technological” specification
of its products/services?

The way it positions
itself in its market?

The way it produces
its goods and services?

Strategija
Konkurentska prednost

Proizvodnja
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Industry	4.0
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Razvoj	novog	
proizvoda	- holistički	

proces?



Svijet - 22.000.000.000,00	pari cipela proizvedeno godišnje
USA- 2.330.000.000,00	pari cipela prodano 2014	g	(7	pari po osobi)

UK	– svaka ženska ispitanica posjeduje
21	par	cipela,	uključujući i 9	koje ne	
nosi (2000	žena 18-60	godina)

Kožna	cipela	sastavljena	je	od	
10-12	elemenata	i	nekoliko	
različitih	materijala

Koriste se	adhezivi,	koža,	sintetska guma,	poliuretanska pjena,	različiti
tekstili,	bojila….

Radnici	u	štavionici	kože	imaju	20-50%	veću	incidenciju malignih	oboljenja	
od	prosjeka.
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http://www.mcdonoughpartners.com/



Casa	Batlló



Cirkularna ekonomija Renault
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Nove tehnologije
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